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Durham’s story so far:

» Appointed 2 Lifelong Links Coordinators
» Meetings held with teams across CYPS

» [ Family Group Conference Coordinators now trained by Family
Rights Group to deliver Lifelong Links — more training to follow

» One-day mangers awareness training sessions delivered —
more to follow

» Started working with young people and continuous identification
of young people that may be suitable for Lifelong Links




Next Steps:
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Deliver Lifelong Links to our young people on the programme

Continue to identify young people appropriate for Lifelong Links and offer
them the opportunity to develop their Lifelong Links.

Continue to engage with the Golden Triangle of key stakeholders and the
promotion of Lifelong Links.

Remaining Family Group Conference post to be backfilled and new staff
trained in both Family Group Conferencing and Lifelong Links

Continue joint working with Peer Mentoring scheme

Ongoing LCS systems database development to support the
performance management and impact of the Lifelong Links project
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